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1.2 « NNy @S tI1TFNPYy YPal ¢l yPYP
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Hnndg &Pt PYYRINJ[Fh wos/Aliny S OAKIE T £ F NPYPYy NNBIGAYAYS o6
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firmaf + NP A2 R8I Ihij9aél G PNPY [ytFoYlFIA&P AYIFEFYPOUPND
GSYaArt OAf Acra N8 AUNIPD PEPYE IRYIY POAKI T PX 12ydoYl O
12YLX S INIYEtPEP AfS A0AISS .@OKIONfdEf NI S (NJ 1F SdF0A |6 LS
AOAGYS OAKFTEFNPYP NNBGYS{GSRANY | PftfP] NNBUGAY
AOAGYS OAKFTP O0YLF LI &AGS %pln PARNHzS v 2l G IRIBINGA § Sy A

CANXYIYPP OAMRAEPEM YAt &2y ¢[ A1SYy uwHnmp @PitP OANREZ
ISNeS1t SOGANYASGAND . Ny&SaAyRS KIfSy clfPosYF{dl

CdzNI el LIPYRI odzZ dzy by wHp ol @A SN &IPS REAPNIS | | dINIYR P
AOREGaY' | NJ F aPef | | FNRA (Quihuriyelldieh K B2 © bzl ¥ S OREDEIN NIPIO i1 ™ NIP
NNNyfSNBE FAG /9 .St3Sar YS@Odzi 2€ dzld F @ NPOI L{h ¢
Kalite Yonetim Sistemib&gf SNRA 06 dzf dzy YI 1 G RPN

(L GPd &2yNI &P KAT YSGtSNRS AasS ¢{9  SGSNIAtA]l ..
CSGSNIAEA] . St3ISaAT {SNDPSAEG {FGPS {SNIATALIFI&P At
©SOAGEA &l &f PYL LUINPSANZ fYRAZNRY A L2y a2NI dz2l f I KI €1 Py

81 ySt Al ol t POYFEIFNRI o6dzf dzy YI 1 GF RPN

Hnndg GFNAKA AGAOFNRE@ES YIENJF GSaOAtA FEPYylLy {IY
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1 Original Equipment Maufacturer
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22 DSeYAOGSTA YIFIB8RIFRSESNI . Fo6FNPEtFNP @S { 2y dzeef

LORECa marka i (i Y S ur@imifle ¢i NFINJ Ab& SladdiSaliyet gosteren ikinci firma olah 2 € dzo
MedikaE ¢ NNJ t F GSyd 9y aSitA (oNSaf NEySRaSw ¢ WaEnmyR |y S 2R NIJ A
| AKkibsBAt S 1A0Af SNAY 1SYRA {SYyRAtSNAYS A6A0GYS
ASEAGGANNAOGAND {SY02fA]l O0ANI NONBGES owmgudi[] 0 cel €
RNoN{ @S A6AdGYS (reoP 2fly (A0AfSNB A0AGYS OAKI
a2 NHzY f dzf dzZ] LINP2Sf SNRA RS ISEASGANRE YASOHAND

a
0

4

CANNI GFNIFPYRIY hNIF YF NI RSE AR Ternoldis] ile PEBna! 21 y & P
1FNIERMPE «BBOEPLEP 6161 DAGNS GIRKERE PNES | ERER IV S A
katP NNBGAf YS&8A KSRSTFESYYASGAND

2.3 Misyon

DAGYS {l@oP 2ftly Ayalyftl NRI AOAGYS OAKEFT P 1 dz f
3StSOSTUS RIBREBYSY Ndlivt §®AD 1 SYRA NNBGAYA NNNYyf
Y2RSt AO0AGYi#E Si SRaiyAl GlIFNaFAlY taSNDE Pl Pa @1 AWIYNNyY B2 €RHt fad
misyonudur.

2.4 Vizyon

CNNLABSQRS AGAGYS OAKIT P {NHEAC|HIWMIRYTOIATA § OF ¥ Sy SF I E
pay almak, halen ithal edilen mikaeA LJA' NNBGSNB{1 @(GPooA OAKIT &aS{dl NI
$S Nt {SYATAY oOdz I yREGMAS RPSYA D | EAPIVE 2Pyt dRFERNIP | 1 | §

. dz ;Z)\iéey R2ENMzZ Gova AeP B € ERNP S I NBYYV28RBBE 1t A 2¢€ |
aSRALFES 1FYdz GFNFYFPYRIY RIFI RSAGS] @deMameysSar Kl
devam edecektir.

2 Surface Mount Technology (Yilizey Montaj Teknolojisi)
3t NAYGSR /ANDdzZAG . 2FNR o0.a1PtP 5SONBE YI NIPO
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2.5 Hedefler
T ,PtRF nyn FRSG [hw9/ | {dzfF{ AmpaNam&S nyn I RSG |
T ¢Syairf OAraAr 2t Rdz€dz {ASYSya @S RAESNI YIFN]IF OAKI
T 11adkySt SNB @S yendriodeyik@binyazathngk t SNA y S
T hRe2YSIONB OAKIFITPYPYy &SNR NNBOGAYAYS oFofl Y]
 YdzZf t F YPYRF{A 2R@2YSGNB OAKFT I NPYPYy 1+ fA0NFA&E
1 Self servisAiYS (Said 20G2Y2{FZINRYIPNI! @R QTUENE dzy &l €

@8SNI SolGAN¥S|
T YdzNHzYal €€ oYl @S Ayaly 1Feyr{tFINP SEAGAYA | )

3. «w«b kK | T¥%a9¢ ¢! blLal
31 «NNYy k I ATYSGAY ! @8NPYGPEP ¢FYyPYP

Tablo2: Uriinlerin Analizi

Uriiniin Kalite

Uriin / Hizmet

" Seviyes(Kot, Ydzt f | YPY Pazarlar
TavA 9 0 nnNiivs T4

TOAGYSR8 / A Orta TOAGYS a$S Turkiye(55%) 2
model) 5P06 (45%)
Odyor SG NB  / TeA Hastaneler Turkiye 2
model)
Timpanometre (2 TeA Hastaneler Tarkiye 2
model)

. : TeA Hastaneler, Turkiye 2
Sessiz Kabin ToAGYS as
ToAGasSt Y 421 Té& ToAGYS as$s Turkiye 3
TOAGYS [ A
@S @l NI
(LGPRO3)
SienBya ToA 421 T& TOoAlYS aS$ Tirkiye 2
I AKFTt 1 NP
{StF { SND 421 Te@ wS{1ftFY ! Turkiye 2
¢Sad / AKL Ydzt £ |y P

YdA F 1 ! NJFAP TOAGYS /AKITPY lylt23 @S 5A2AGHE ¢8
Ydzf ' {1 ToeA T&AG TSN/ 0B RAIGIYFRY GYNIRWI TOAGYS / AKFETP TYLF LI
YEYlFE Teh TOAWYS /Thddl TTRM G YSE Y AKFTP TYFEFGP

YdzZt 1 YIFEPOP TYLELFGPY .ANBe&asSt vydZ 1 YIFIEPOP TYI
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[ hw9/ I YIN)]IaAPadN Nk idyyy Fy] G RPNXP | Onidiliplelle @S Wi
1 NBPEFOldGPNPE RPEPYRI NNNy f SNA Y 1TFEAGSEAA, G2NII
GAYLI y2YSGUNB @S aSaairl 1 ITOMYG ABKNNY I NBIP & &8 PN E & @
@S dz2 | NI I YPRO3J) ik=sSPPE Pa BPIA 84 e BEBMISIYRE YIENJ I EP AOAGY
Goe21 AeAé aSOARSAAYRSRAND

.Sy A NNNYy NNBGAYA @Sel YS@Odzi NNNyf SNRS AeAf Sol
0SEtANI SeA0A 2ftYI10F RPN®

TOAGYS SONKIdRAEHNE N} 4P BRYNR] AGRRY TS oDaTK bA APy P
aal EPNXI I NPY Ré)\inSé?\)ff\ lZf|'éf|'66PNN|'§2011—2‘§)]5NJ'§|‘)/
&Pt f | NFbu GridiE MBS By R TSNS 1t S6Sy RNyal GAOFNBGAYS
tabloda belirtilmh & G A NJp

Tablo3Y TOAGYS /AKFTEFNP {ST0G1I NN 5Nyel ¢AO

I P f I 2011 2012 2013 2014 2015

5Ny &l T{ 3.444.800 3.554.120 3.851.635 3.735.949 \ 3.707.113

CNNJ ASS 32.186 32.242 33.762 ‘ 36.049 \ 29.610
¢NN) A &S 1.557 851 858 1.395 1.836
+SNAESNE &l1T {2ydzidz NNNy 3INUzodzyRI wHnmm &Pt PYyRI

AGKEEFAGPY wnmp @PEtPylF (1FRFEN) 3SeSy RIYSY A® YRS
dzt lEPYP™ 31 AaGSNYVSTGSRAN®D . dz NNNy 3INHzmdzy RF ySiG AGF
OHIM YAfez2y 52t N Gdzil NPYRF1{A AGKFIEFOPYPY HAamMp
I TESYESYYSTUSRAND ¢NNJA&S (FINXITPyRmye®t PPRIVAA
52fFN) AaSOAeSaAYyS YyITIENIY s2mMT7Zp FNIFNF{ mMZy YAfez

. dz NNNy 3INHz:dzy R ¢NNJ A&SE wnmp &PfPYRI {NNBaSt
RNONT 0ANJ AKNF OF GA VLS 20Pdf | N NV YK ADNIR dBydor GFENyvea | A K NI
@ SNJ [ YPO UPNJ

“oa [/ 2YUNI RS TadkadAradalt SNA
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{8101 NRS 8y Fritl AGKFEFG B8FLIY Af]l mn NE1S AyO
milyar Dolar ithalatraka® A f S | . 5 2f Rdz€dz 3|1 NNf YSTUSRANY 5Nyeél
2fly o0dz Nf{SeéA AGKIEFGGr aPNraPetl !'fYFye&l &:wmn
ErpZp0I YFEYIFIREFE &:nXcd0X WIHLRYE&LF 673 nlgan(®3l) tAkipd A eNB
SGYAOUAND
Tablody , Pt €I N¥ DINB 9y CILTftlF TOAGYS [/ AKIFIT®P
«t 18 2011 2013 2014
Hollanda 69.121 | 85.964 58.787 118.762 149.770 116,7%
T& A eNE 67.682 48.176 69.776 96.492 92.572 36,8%
ABD 903.505 1.059.661 | 1.080.654 | 1.017.956 | 1.102.768 22,1%
. ANX BB A 289.621 313.711 362.264 415.163 345.194 19,2%
Kanada 121.780 131.872 129.309 132.892 133.845 9,9%
Fransa 215.689 190.156 221.108 225.790 198.805 -7,8%
Japonya 133.198 148.102 133.026 119.015 119.812 -10%
Almanya 435.584 348.909 492.924 354.698 390.724 -10,3%
Avustralya 96.524 86.481 97.733 70.590 84.479 -12,5%
Singapur 138.060 159.293 150.662 112.856 88.905 -35,6%
En fzla ithalat yapan dlkelerin 20kdH nmp @ Pt f I NP N} AaPYRIFI1A AGKEFE

AGKE €10

CANI S84

|.
2N yP Sy FEIEF NI

YNI £ EP] @S YIRS RIASHIYISAWGSFY A /X NID 05 NG RN

by

Nf 1S

FAMMC ZT

AfS 1
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TablosY ¢ NNJ A@SQRSyYy 9y CrIftlF TOoAGYS [/ AKFIT P TEK

| «t1S 1| 2011 | 2012 | 2013 | 2014 | 2015 |
TaodA eNB 0 0 0 924 1.406
ABD 0 366 493 0 205
SerbesBdlgeler 0 0 0 37 87
Danimarka 17 22 38 0 51
Vietnam 0 0 0 3 24
Bulgaristan 0 0 0 0 23

Cin 0 0 0 10 11
Cezayir 0 0 0 0 7
Yunanistan 0 0 69 37 6
Senegal 0 0 0 161 6
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HAOMN
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GFYFYPYFOMiMno DSt HyiRPE R PA IPNIRI Y SIKINS RA N

GFof2tFNRIFY RIABNNNGESODS BOppMnRK SND | & RWR K
ORMI EIH&K I & KNLIDA KNI TAaPOA®NSE @S ! .5

3PE I NPYRSAOERRE L NIA NI KK
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N>

Tablo7Y | I NI NI FyPtly 5SaG3S7T ¢NNISNR @

{ 1 8 H Rakam
YELI&AGS k !fGefrRPPHSAG 400.000
¢AOFNAR Cdzr NJ 55a0S€EA
VAN RP I M | MISETSENI &P
YFEGFf23 k . NRPONNJ 5S&aGS¢€
9eEAlAY 5SaiGSeEn
YIfAFAES t SNER2YySt «k To
Ar-Ge

URGE& NNYy DSt A3 0AN)NS

90f SOUGANXS 5SaiSch
KrediD& (0 S € A

5A €SN

(@]

1
0
0
0
0
1
1
1
0
0
0

CANXIF RAESNI 1 dzNHzYf I NPy RSaGS{ LINPINI YElNPYl ol 06¢

1) .

2)

Yh.
KIT

AfTAYS {lylea @S ¢Sl1y2t22r .I1lyftPEP RSalGS]¢t ¢

TESNR ¢Sly2f22A «NNyfSNA | FGdGPNPY 5SaGS1 t NR3I
I £ PY Pyrielgillerleriidé & &redi faizinde destekten yararlanabilmektedir. Bu program
1 I LJ& I XUBUKakekli firmalaloOY A f @ 2y ¢[ Q&S 11 RIFINJ RSadS1dGSy

CSNIA YELAYS @S SUALYEY FHE PYPY(RIGKFXNMWE Ay SRS
2N Yy 2xnnQiPNJI

CANNI &8PftP]l 1ANIZ SyYSNEBA IARSNISNRA OS LISNE2)
KSaFLXFYyYF{GFRPND :7TpQA 2N} yPYyRIE RSadsS] FfYl

¢ | . TdedteXleri
Bu programlar:

T ! NI OUPNXIZ DSEtASOANNS ISP YyTRA2YD 508 26yP R A 0AS |t 2NE
P NI 3 prdjedéstekléninektedir:

., SYA NNNYy @Pl !l NXYI
aS@0dzi NNNyN ISEASGANXYS @Sel A8At SOGANNS
« NNy Ny {1FEAGS @Ser adl yRIFENRPYP A@ATf SOGANNS

al t A28t SNA RNOSNNNS] AcAy &8yA G(S1yAlf SN o8&

Bir projenin azami biitcesi 500.00p 2f | 6 Af YS1 4GS @S z21tp 2N} yPYRI RSa

{FYylFI&@Ax ! wD9 tNR2StSNRA 5SaGS17 tNRINIYP
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¢SYStft RS&aidiS1T 2NIXyP LINRP2S oO0NlweSaAyAy :2:nnQRPNYP . dz
oc @RPNX¥ . ZPVWRPINDBYEPRLIFR TFARSNI SNI RSaidS1tSyyvYs|

t SNE2Y St YIFFoft !l NP

- Seyahat giderleri

- BALYIYyZ FESG @Sel @FlPftPY 3IARSNI SNA
- Hammadde ve tiketim malzemeleri giderleri

- lfdzalt @Seél dzf dzaf I N} N} &P RIYyPoYlIyf Pl KATYS{G -

-, dzNII A ceA Ny A @S NE ATGNSY RS NES &t . ITI¢SfY & SvDl NJI! wD9 06 A
ARGE giderleri

3.2.2 Kalite Duzeyi

ISO 9001Kalite Yonetim SistemF A NY' I 0 Ny & S& Ay BB 3 qzZdANJP tY ¥25 | (R RIBNID
belgesio dzf dzy Y I { G RPN

S B:/S&hip Olunan Belgeler
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33 « NNy «k I ATYSGAYy !@YlF]l %2NYzyRI hf Rdz&dz { S {1

TOAKYS tOMNPYPY &@dzNI AeAYyRS al GPftlFoAfYSAA AceAy { |
lfPYLty /9 06St3S8SaAr 1FYdz ARFNBESNRA GFN¥FPYRFEY (Il od
LI TFENIFYFE@P 12t &t FodPNI OF 1 3GdPN®P

4. t 1 %lw ! bl [ T%T b ¢t9lavd! w[ ! a!

41 aS@0dzi tFTFNXFNI @S YP&A&lI X hNIIF @S ! 1Tdzy =1 R

GrafiksY | dzNIiA A { I GP6 hNI yP

& Ulusal
® Bolgesel

i Yerel

«NNYfSNI FEPNIPLEP 2t NI | 08 SNBPOF LIVBIRSER  FKNFE Y Y|S
KATYSGt SNAYAY OANBOANI OSNAREYSaAr @S KFradlflr NI dz
OAKIT EFNPY &lyP 4PN} oloddGl {ASYSya 2fYr] NI SNB
hastanelerinkulak bugi 62 €1 T 61 t NYf SNRA A€t S (dzNHzZA Iy A@A AfAOD

L dzZNI A oA &FGPS NI 1FYEFNPYF o6F1PftRPEPYRI LNILIY 062
milyon TLOA @ NPYy Rl 2ty al (PIB NN §t YD & RIDL RFHFIpoh A A Se Pt
¢[ Q&S &N1&aStYASGANID . dz NI || YH20MG I NPNER 6H 1/ W 580 TPINRDY
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Grafik8¢ 2 LI 'Y &F GPS NI {F YE NP
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Grafik1I0OT KNJ OF G dF 1 NDPEFOPElFyY &2NHzyf |

ihracatta Karsilasilan Sorunlar

TKNI OFGdl 1FNBPEFOPELY o6l of POl &2 MédferieA y I y & i PN
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42 aS@0dzi @S | SRSTtSySy aNOouUSNAR DNXzLI | NP

TOAGYS [/ AUgduiara merkell&lid50 Gost

Tirkiye Geneli gstaneler3000 adeE h Reé2f 22A Ny AdGSair 2fly KFradlyS a
aSRATIf ANJ Sif SNJ Hdénnn | RS

bAKFA YNOGSNRE SNY

¢NNJLABSQRSIA ABBKYSHAPBPULEP YADA2UIBPEARY

5Ny&tRIFI ASAGYS 1+FePLXP 1ABA Al 8PAPY Hpn YAfezy 1

«f {SYAT RBIJWBMANTYSNISAE S Af3IA Sy IASYAS FFNFOoGPNXYE .}
@S 5S@tSiG TadualrdAradAl 9yadAdNaAN 65T90 GF NX FPYRI
I NI 6 0-@PNYO@Pem! Qe | EPHEB (NS EVYNRNKAY dyaiRE yRT ] 0
dz Iy AdGAO0FNR&tS Sy i nt ®nnn AéAuYSHqsyéalsa’.t
EINJ:izodz;[ﬁ&I‘[}\ HT ®nnn ®20dz2l RIE S1tSYRAEAYRS &l 1fFdP
AKGARE OP A cehA YRSIRGAMNIY S dOAISINAR SO I RE € SN RPRNU ¥ EE SNR
ozurli] A 0 A f SNRA &3 IlyNSF d&ld2YRIAP Hpdpdnnn 1 AS0ARAND

5Nyel &abletPl | NENGNRNYRIhO NIGSNRY BSIR i abmezy

odzf dzy YI 1 G RPNX . dasf IANRIGYY SR NOAKI |3PSy[£‘>dt

5Nyel 3SyStAyRS wnnu &PfPyRIFI &FdPtly éol\muéYPSt QA HK
arfte2y AOAGYS OAKLII Pyl )\KG)\eIoe @I NJ )\IS;XE)\NSSB)Odzu
OAKFTP NNBGSAXKNYBSIOAKRANIFNBRY PY 22 tn A 3IASEA0YS1GS
Hy aAfez2y AOAGYS Sy3aSttA od szdzNJ[SYIQNsz[J RRRI M|
yn @Fd FNFYaPYRFETA ARSE FAYSIAHINGRS y1 H8po PR .2GANYY  NATYSANAYYE | N
' YSNRA{1I QRF A4S op aAfeéezy OAGINPYRI 2fRdzEdz GF KYAYy
FNFOGPNYE A&S ! GNHzLIF . ANIAEA WQ TOAGYS SBEASIWOAf S
Fy1SGdAyRS | WRS AOGAGYS 1FeoP 2fly Ayalyfl NPY
«f1{SYAT RS RS RdzNHzY FINJfP RSEAT RANJ

«t 1SYAT RS KItSy oXnnn FRSG KF&GFYS o6dzt dzyYlF1dl 2¢
42¢€dzyt dzl tHHIF ySAYM GBXIONG 8 Sy A Y2RSEESNIS RSEASUANRL
Hastanelerin odyoloji birimleri tamamesu turuNJ\ny SNIS R2yIFGPEYF{GF RPN C
2 YLAP @S GFYIYSy AGKEE 2fYlI&aP a4S0SoAefS O0ANI ce2
ekipmanlaP G SYA Y SRSYSYS“[USR)\NI SN hRe2YSIONB FfSGAzZ
OAfS 1dzZ £+ yPYlF o61EfP YS@RIYI aéfvélﬂé 2€f 1y NPT |
timpanometre gibi- £ SG t S NJ (_)|'é.7\lj F NPT FEFREES PESRPE 1216 NIell (2 R

I FadtrySt SNAYy 2Reéz2ft22A NyAGSt SNAYRS aSaaial (lFoAy
8SYyA Y2RSt YSiOlt 1FroAYytSNIS RSEAOGGANRE YSAA 3ISNEB|
I @ NPOI KIFaldlySt SNRS odz dzyly OAKIPIE & IPRRBERASNGE B RE A
bulan kalibrasyon giderleri toplamda bilyik tutara gelmektedir.

¢NNJ A@SQRS odzZ dzyly {lF€tP] .l 1FytPEP NHKAIGEP mI.
a2ydzOdz 6Sad OAKFTP alidPy IfYlF]l T 2NdzyRI RPN
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4.3 Rekabet Analizi

4.3.1 Giclive¥zel @ PF ,wII{YALENNE YINDP ! §t PYyYFLaP tftlyftly

GUCLU YONLER

1
1 « NNy FASEFGEFNPYPY NB1FoShoeh 2¢YFaP i
1 LOPROIS aSft ¥ a Siduddiyeni unlitSrin A OR K & P & dzy dzf Y dzo |
T hRE2YSUNR @S GAYLI Y2YSOINRXYRPY FTANXYIYPY 15
1 Firma/ Ps¢ktorel olarak énemli bir bilgi birikimine (knefv2 6 0 al KA LI 2 Y I éi
T CANYIYPY aNOSGSNR TEAGL{AESNR 1 ySGAY {A&g

1

1 Ty20Faez2y @S FAylLyalt &l ySGAY (2ydzZ | NPy |
' Gelirin biyuk boluminsiAr-D S K I NOIF Y £ F NPyl &t LIPE YIF AP ¢
sorunlar

T {ASYSya 3IA0A {NNBaSt YINJFfFNPY YIENJI 0.
f ., dzNII AceAYyRS 0dzo0St S6SYSYSaAX oleéAx |EP Af!

ToAGaSE 1+ NDPELOGPKRYIKIPI XIG-RRIBBIBIDWTK 051 INIA e D AGY S
FTANYEFYPY LITFNY &dzyRdzEdz Ay2@F GAF NNNyt SNRANID CAN

GSYAYAY

CANXYIFYPY 3INeef N &8l ytSNAYRSY OANRAA /wa &Aa
8 RP 0 dz dzy

Qo yPYRF &8F1€F8P] HnzZnnn YNSGSNRAYAY 1F

Tablo8: Uriin Tipine Gore Rakip Firmalar

Rakip Firma t T FNIt Yer
52€dz0 aSRA]IFf [0GR %1 Samsun
Siemens %65 Almanya
Phonak %10 Almanya
Widex %10 Danimarka
Earnet %10 Tadl yodf
5A&SNJ %4
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Siemens:

{ASYSyad mMon @PftRPNI A0AGYS OmiimioP e8P PYyRE 2 AX A IS
AOAGYS OAKITEFNPYP NNBGYAOSGAND mppvMmdPEPRRE AL (]
1dzfE 1 FNJlFaP A0AGYS OAKFET PYPI mopptr &PfPYyREFE Af]

5Ny el RIF 2GdzZ Rty FFETfF Nf{SRS NNNy LITFNIFYF]ldFRF

Phonak:

Tn @PERPNI AGAGYS GS|iymdbReAaPi WMEGRKY P RIAYWDFINRPAY |81l
GFNFFTPYRIY %NNAKQGS 1 dzNMzf Ydz0 G dzZNX» mpTty & Pf PYyREF | f
OAN] SGA 1 dzNHzf Y dzo G dzNX> daNdztdY dxdPiE dBNGIR | H i do. &S RIQMRYSR 16 A AN2
Hnnt @PtPYRI ASGYFIYQPY 12 [/ KA aAyK 1SYGAyRS NN
2NII (dzA F1 AYLXIFYOGP 3ISEAOAYA AceAy tK2ylF{1 ! O2dzAd
herharBA 0ANJ { S&aAydGA 2fYFRFY G 1 PKulakigi koBtgkt lend olarah 6 A (i Y S
GFYyPYtLFYylty 6dz NNNy=z 1dzZ 1 TFNPYPy &l 1PYyPyRIF 1 d
F1GAGAGSE SNAZ Rdzd € Yl @ISY dRRidiVA S AR DAA KEMBIIGARE Rl 3

Widex:
5FYAYIINJFEP 2 ARSE L'k { QYAYy O0AN) 6dzoSaAr 2f 1 NI | ¢ NN
67\NJ[§G?\)/7\)/ ¢l-l1aary YI-IV?'P.I)\INQ\éQ\A GTSTYSIMISFNS Ao&fzo/SfQSN{P\I

cihd P @ NRP NI ,)/7\|de§ Y2RStAS AYAlYEFNPY AOAGYS
T2NIFYF]1GFRPN® S5NBIY Y2RStA REKF | yOS Rd@dd I Y
1Froft2add ABAGYS OAKFI P Y2 RS ARANIS NJIALBNY YZRREN A 6
INoef N 0ANI {1dzf ' { AoeA K2LI NI I NYN A0AGYS OAKIFT PRPNX
kolay modeldir.  6& nnnX 06S6S1tSNJ AceAy 1TSSt GFaFrNIIyYPS
cihaz, bebeklerih 2 y dzo YE &8P | ENBYYS F6FYFaPYRI KF&baA | ySy

«NNY LITENIFYFAaP @FLIY oFoftPOF NI ALK SNY
Duyumed

5dz2 dzYSR &F RSOS AO6AGYS OAKITEFNP @S 2Re2f22A 2
al et @POPAPRPND

dzo St SNAYST ZAGYKRPYSNIZ DI T GSLIST tSYRATZ «YNI YA
YFENI@2Ff€EFNPKkDFTA24YFYLIOSFS . F{PNJIl &% ¢dzZl tF3 TI YA
T1 WédiNI

FANYI 0 EPRI GSNAESY (FEtAGS o0St3aASEtSNAYS &l KALI A

ISO 9001:2008 Kaliy@netim sistemi
L{h mMmannnuYunnn aNOGSNAR YSYydzyAeSiA oSt 3
ISO 20000:2005 Bilgi teknolojileri hizmet yonetim sistemi

L{h wtnnam .Af3IA INGSYtAEAR &I ySGAY aradi

(p))
QX
>

(@p))

Y A
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(0p))
<
>

hl1 {!{ mynamYunnt To6 al &€ftPeEP ©BS IANGSYytAEA arai
TSE Hizmet yeterlilik belgesi
Co/ ® { IygPRP NHKKALF P

5d2 dZY SRQAY RIEPGPOPAP 2 Rdz€dz YI N F € I NY

Sonic Innovations:
M dn ePnyF? A iYS OAKIFITP FTANXIfI NP AAy GS1y2
|

oA
NBY 1SYRA YI N] | &mkkeli! ‘RSBNN‘loI}\uY 5 NIOS\

8Pt PYREY AGAG
550t St SNARUYRS odf dyly {2yAO Lyy20FdA2ya RNy&l
sahiptir. Sonic Innovations ve NIi I 1 f | NP wmoddzshNydSt n RS8Rl Y FI T f I {2V A

KFEadlfl NPYl dz23dzZ ' YPO odzZ dzy YI 1 GF RPN

Ampivox:

hEF2NRAKANB Ty3IAf dSNBURS odA dzyly ! YLIX AG2E Tn &Pt
OANI TY3IAEfAT TFANNIAPRPNY CANXYIYPY NNNYy LE2NIFI &N
2Re2YSUNB OAKEFT £ FNP X ATAYWIOWYY SO dd A&/l €] 10 MIR PAIZD

MedRX:

LYSNALlF . ANISOA] 5S0ftSitSNAUYRS odzf dzyly aSRwE
AAA0GSYESNAYAY @FyP &aPN} = oAf3IAAal@FNI GFolytP 2F
otoskop sistemleri Uretmekidir.

Resonance: )

Mpdpp &Pt PimalT (] dzRIERKPY € OAKI I NNJS AC)AfSNJ\yR‘y aw
wSaz2yFryOS YIENJFaPylF S1 2tFN¥1 &aS10G1 NNy 1 ySYftA VYI
Uretmektedir.

Sektérde Uriin kalitesiy 2 @1 a2y X T YFYPYRIFI (SanNBYFdSOHSH &PAPYR

| YySYf A T NAGSNI EMR I 8 & dz@i BREMINAQ G FARNANNIO A d&rgkabétl y P P Y
I ePAPYRIFY | ySYEfA {NARGSNI SN I NI &PifiRteRPNIPE A O/ €8/ BN
rekabete etki etmektedir.

Tablo9: Rekabetedebilirlik Kriterleri Tablosu

Rekabet Kriterleri

Fiyat ¢
Kalite ®
CSEANI A . ANI «NJ F 3

«NNYy «k 1T ATYSGO - b 4

Ty20Fae2y k ¢S ®

B Y YPYRI ¢Saft . %
{FG0PO6 {2YyN}aP ®
Tedarik Sureci ®
¢FyPUGPY @S wSTqH p 4
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432 {S10G1 NBt DStAO0YSEtSNE CPNERIGEINE ¢SKRAGT SN

FIRSATLAR

f Dunyantfusuarth{ G~ AO0AGYS {F&oP FINIYF{1dF @S

T

bilinclenmektedir.
T{reftPl asS{TdI NN 2fYFraP ySRSyAetsS élzyzw\i
T YdzfE F 1 fPTEFNI FENYEP FA@IFGEFNPefl KSNJ ISt 2

¢C915TC¢[ 9w

' O0dd @S 1FtAGS&aATl NNNyf SN KI1&aPlT NB1I
T ,SNIA NNNyftSNA RSadS|1fSeAadOr {1FYdz RSai
T {S104I NNy {IFNJYINBPYPY &N{lasS|i 2ftyvyraPr @S
IANNXYS 2t aPt PEPYP &N1asStiaYS{TGSRANI

(@]}
— U))

I————————————
(p))
- VRS - Y L S

CPNBRING 2t F N} 1 RNyeél yN¥dzdzydzy @S A6AGYS (lLé&oP @&l
¢NNylA&SQesS @F1Py yNFdzadz 2ty ! fYlyelQRI &PtRI @&
CNNLlABS@RS y®dPORAINN | RSGEGAINID Y SRS yRISWRAREY ¢oN-Ni|f ARG QR
INONYNy S1aArAltAer @S on RSaA0StAYy NISNAYRS aSa
Ay al yofdt NORRYNHzy £ | NPYPY FFENJPYRI 2fYEYFf | NPRPNID VYdz
1dzt €1 yYLE  Istadien Ac@deBdyléninéniekteklir.

DSt SOS1GS ABAGYS OAKFT P 1dzA £ yYPYPYRIF | NGPS 2f Yl &
Ydzf 1€ P1EFNI FENYEP FAQFGEFNPE&EL KSNJ ISt ANJ 3 NHz0o dzy
Tehditlere gelince;

{DY ABAGYS (l@0P OAKIT P AceAy OipKIEFRPYi|{PARL &P
oFLotlre@PLI mnZannn ¢[ Q&S 1FRIENIIFENIOYF{GFERPNY ! Odzl OA
2fF N1 dzOdd OAKFTEFINP alGPy FEYF] 1T 2NdzyRIE (I f Yl
CANXI dzOdzZ @S 1FEAGSAAI2ONKINY tPSNMY f BB Slyo §AALINE I N
KFEadrtr Ny 1 definfetiniRPRBRIAT SHENS] NadGNyf NENafithh Il adS
0SSt ISESNAYA YNOUGSNARESNBE adzyl OF 1 G PN
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I FfSy ¢NNJA@SQRS wmn AGKFT I (P OB uvmpUNBYAMIOR2 yF ANDYQD
NNBGAOAETSNI aldPy FEtRP1TEFNP LI NbelfFN AcAy :My Y
SGYSTGSRANI SN . dz RdzNHzY @SNI A NNBGAOAEA NBl1lFoShid
@SNI A NNNy LIed® PINPYOPYSANI ARSB Y 2f dzvadz o6 A NJ RdzNHzY

NBPY Ao0fSGiYS RNyelryPy Sy GFyPYylFly YEFEN]FEFNPY®P

S141I NNy 1FN YFENBPYPY @&Nl1asS|y 2tylraP ySRSyiretsS a
I.
I v Py PPtarBir rakdesiteh fazla etkilenmeyecektir.

{
1
l.j

44 ¢ KYAYRaR I G§Po

TabloloY {FGPO6 ¢l KYAYf SNR

TOAGYS I &c
gectikce artmakta ve

ToAGYS 600 1.000 1.200 1.500 | 2.000 3.000 | Ayal yftl NPY
OAKET £ NP
FI N] PYRI f P¢

Hastanelerden buyuk
bir talep

Odyametre odzt dzy YI 1 G I ¥
I AKET P 5 101 501 100 1150 1300 | ook ve biiyiik tip
cihazlar

kdzt £ F Yy Pt YI |
Hastanelerden blyuk
bir talep

odzf dzy YI 1 QI F
eski ve buyuk tip
cihazlar

1dzf € F yPE Y
{retprPy . F711
diuzenlemelerine gore
halen hastanelerde
Sessiz Kabin 10 50 | 100 | 200 | 400 | eoo |L9A EYYFaLA
(Metal) tip kabinlerin
GFrYlFYPYPY
GALE SNI S R
gerekmektedir.
ToAGaSt {retPy . k11
YI NB Pt I duzenlemelerine gére
ToOAGYS &1 Py O0ANII
Secme ve 2 20 — ALY i 600 | X 54 i YS erindd NJ
el NI Y KFEadlrtlr NPy
(LGPRO3) 11 & PLIPROSP |

Timpanometre 5 10 50 100 150 300
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OAKI Tt NPef
oot yl O 1t
TOAGYS 11 @&c¢
2 NI 1 AOAL

olan talepte paralel bir
0STAfRS I NI
Ulkelerinin ntfisuna

31 NB LAGA ¢

fiilylsgf? 1.500 | 1.500 | 1.600 | 1.700 | 1.800 | 2.000 )\é)}uYS QA Kl

AfS Nf1S N

1 NDPEFOGPI

| yNYNT RS{ A

AOGAGYS OAKI

Gt SoAYy RIF

ongorulmektedir.

Firma, sosyal

sorumlubik projesi

2 FNF 1 AOAL

Olcimune yonelik

NONBGaAl ¢
Self Servis LI I yEFYEF{dl
ToOAGYS 1 20 50 100 300 | 500 I f eNYfSNIS
I AKIFT P eIoIer Ay

KFadl ySt SNX

merkezlerine

yonlendirilecek ve bu

O0STAfRS FI1I

Al GPOEF NJ I
Toplam 2.123 2.640 | 3.150 | 3.900 | 5.200 | 7.300
CANXYI GNY NNNYy OGNNISNRAYAYy &l GdPoPyRyYy 2BN{SGY 1 FpNI
FANNYIYPY ARRAIFITP 2fRdzEdz 2R82YSIUNBX GAYLI Y2YS{INEB>
d2 I NI I YI | 8NP B&A GBS Tidaald OAKWhO NPXNRPf b&{ PRI
OAKIFETP aS8SceyY$S @S d&FNIFYLF [83PGP 1 2yy2@dSNI ¥Fdzk NJ

P

AALI NARSGESNAY EPYyYIFraP o06S1f OAKRSUGESRPNRY PR YRNBR
l+aQf SNRST 2023FNIIFNRFZ AfS G2LX dzy al€f PEP YSNJ
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45 « NNy «k |1 ATYSG {IGPo t2fAGATI &P
451 SdiPO6 CA&l Gf I NP

Tablo11: Ortalama Uriin Fiyatld® o ¢ [ 0

Uriin /Hizmet ANRAY (O ANRY Piyasadaki En | Piyasadaki En
' RP 3 DN (2016) 5N06 N . N1 as|
CAel CAdl i
TOAGYS /[ AKI 1.000 1.750 750 8.000
hRe&SYSGNB |/ 13.000 13.000 10.000 40.000
Timpanometre 13.000 13.000 10.00 40.000
Sessiz Kabin (Metal) 7.500 8.000 7.500 40.000
ToAGaSt YIF 1 YeniUrin 4.500 - -
TOAGYS /[ AKI
P8 NIF YL -1 ¢
PRO3)
{ASYSya Toj 1.000 1.750 1.000 8.000
{StF { SNIA: wS1tFY 'Yl cef P
/| AKFT P
Urinlery’ 2 NI FfFYF FA&FGEFNP LITFENRF{A Sy RNONJ

LI T I NRI

452 CA@l 0f I YRPNXI

2 NI |

38t ANJ 3INHz0 dzy |

| yGSYA

« NNyt SNI F A disteliyatPoolifk@NPdzPNAZSWY Y I 1 (I RP NI

IANBY KlFadlfl NPy
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Grafik11{ G P6 {1 206 dzf £ I NP

M Nakit

M Kredi Karti
d Cek

M Senet

M Acik Hesap

«NNYyfSNI FEPNIPIEP LISOAY @Sel | NBIRNXzY] AN B IAVISR Sy At
a2Ndzydz 2t YIFraPyP Sy3aSttSYS{TGOSRANWY ! yOlI 1 ol &Aft SNB
d2 3dzf I yYIF {1 il RPN CANXYIYPY o fPOoiPEP oF&Af SN RS
2f RAdZZ @Y RNV YPY (F KaAfilh G a2 Ndzydz 21 | NeNj

4.6 Urin / Hizmetin Hedef Pazara Sunum Yontemleri
4.6.1 Pazarlama Stratejileri

Grafik12t F T I NI SNRAOAY &l yiaSYf SNA

M Aracilar

M Reklam

i Mugsteri Tarafindan
Dogrudan Erigim
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{FYadzy QRIF1A ABAGYS OAKETP &FGPS WPYWI§IZA VS Iritys (Al
OAKIT PYP &FGPY FEYTOAGWS ODRKE T FISNIVERY SRE RIPG Yy
YEEARSGA 11T ASNYNES$ (I SIPNNBRABK Sc 1 HNBPE Fyi21 G dzi d

CANXYI 1SYRA NNNYN A3AGYBS OAKFRAPYPT A0d RyAR SyNJI LUH TyT+ N
& GPOPYP I NIPNX¥YI] FYlFOPetl NB{flY &I LPtYF{dFRPNX

462 51 EPOUPY k TESOGAOGAY YIFYyIlffl NP

SBAEEPUPY (Yl EP

Ofis

. Miusteri
(Dogus {ihtiya; Sahibi) 6070
Medikal)

Ofis

. Musteri
Dog i i : 0
( o,-gu; Isitme Merkezi (ihtiyac Sahibi) 3@6
Medikal)

Ofis
(Dogus - Hastane 10%

Medikal)
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4.7 Yer

SpasdOdzi OF NI Pl I NJ

4.8 Reklam/ ¢ | y FradRy¥tleri
481 wST1ftlFY k ¢lFyPOGPY ClLIfARBSGESNAYAY | SRST DN
Reklam@S GF yPOGPY FrItA@SGESNRAR R2ENMzZRFEY KFAGFT I NF O¢

YEGFE23E NI @S Fdzk NIFNF 1FGPEPY oOF A€ SN NBRY §t A
iN1SGAOAE SNRS YINJF OAfAYANIAEAYA FNIPNYE] FYEFOF
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